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17 January 1967

Mz, Bruce Stafford

Chief, Cperstions Analysis

Hendquarters, Strategic Alr Command (SAC)
Offutt Air Force Base, Nebraska

Dear Brace:

Feor some time we have been working on a preject to
assist the intelligence comnmunity, particularly the requirements
coraponents, in the selaction of priorities for intslligence collection,
In an expanding technological envirenment where collection has
become 8 major expense and where slternative systems are now,
or will be avallable, choices must be made.

Recognizing that comparing the relative value of informatien
about ecenomic, military or political factors is & pretty inclusive
exercise, as a start we chose to compare the relative value of
the different pleces of information relative to the Soviet Strategic
Forces. The mechanism used is to {eed innccurate information
te the blue planner, play & strategic war game and measure how
the outcome varies with the type snd accuracy of information made
available.

So far we have run some hundred different cases and
have some rather interesting intevim results which we can present
in & status report. Because of the potential impact of our evaluation
process we are anxious to insure its validity and applicability. 1
believe that the reaction of » BAC sudience would be very helpful,
and, should snough interest be generated, one could even visualize
a validation of the approach utilizsing appropriate SAC war gaming
capabilities.
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Our briefing is designed for our Dirsctor 8o it should be
in a suitable form for CINCSAC should that be desired, however,
we are prepared to spend whatevaer additional time is neceasary
to go into the details. The briefing is classified TS and will take
about 45 minutes {without discuasion or questions). While my
schedule is fairly loose, may I suggest 6 February 1967 as a

possible date?
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Sincerely,

Assistant for Systems Analysis
to the Deputy DCI for
National Intelligence Programs Evaluation
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